
Producer Availability Submission  

Local Food Distribution Services 
 RSA - sales to partner restaurants and other food businesses 
 Home Delivery - retail sales 
 Producer Distribution - point-to-point distribution of products not sold through Braise RSA or 

Home Delivery 

 
Under our current model, we buy in product directly from farmers and producers to resell to 

members of Braise RSA and Home Delivery. The producers set the price, and we mark up the product’s 
price from the price we are paying for it to the producer rather than taking a percentage from the 
farmer. Most items are available to both the RSA and Home Delivery in small quantities (by the pound, 
each or bunch) rather than by the case, and we charge accordingly for the additional risks involved with 
committing to product before being sold, storage and increased handling. We can also sell products by 
the case through the RSA at a lower price point to the buyer. In some cases, we make arrangements 
with the producers to offer products on consignment. 
 

All orders are tracked through our online ordering system, so sales for products are tracked 
automatically and reports generated at regular intervals. Under this model, we work with the producer 
to determine the proper sales price and percentage of those sales the RSA will take for facilitating the 
sales. 

We are working on developing food hubs in 2016, although they are not currently up and 
running.  We currently rely on farmers getting their products into our warehouse in Milwaukee. We 
expect to have the hubs operational late spring or early summer 2016. 
 

The food hub system of SE Wisconsin will launch in Spring of 2015 as a collaborative effort 
between local producers and Braise RSA.  The system is designed to provide producers with an easy-to-
use, cost effective option to distribute their products. Producers have no obligation to sell their products 
directly through Braise RSA to utilize the hub and distribution services. 
 

How it Works  
 Braise RSA provides producers with labels to be filled out 
 Producers label their products with information specific to the final destination, provide a 

packing slip for each recipient and drop off at the food hub closest to their farm. 
 Our driver collects all of the products from the originating hub on designated days and delivers 

them to a secondary hub. 
 From the secondary hub, one of the following will happen: 
 The product will be picked up by the final recipient 
 The product will be held for another distributor to pick up 
 The product will be delivered by our driver to the final recipient within 2 business days 

 
 



-

 
 

 
Each producer makes one drop to a hub close to their farm, regardless of number of customers served. 
 



Goals  
 Increase efficiency, lower costs of getting product to market 
 Provide an easy-to-use system with clear guidelines 
 Make system affordable and sustainable to producers and buyers 
 Operate on a scalable model matching the needs of the producers and buyers 

 

Benefits to Producers 
 Reduced fuel costs, vehicle wear & tear 
 Reduced travel time and payroll costs 
 Flexible drop-off schedule 
 Fixed costs easily passed-through to buyers 
 Increased focus on core business, not logistics of getting product to buyers 

 

Costs to Producers 
 
Monthly & Per Usage Fees 

 $25 per month base subscription cost, billed month-to-month.  No minimum. Yearly 
subscriptions available for $240. 

 $1.25 per unit (cases, bags, bundles, etc) up to 50 pounds. Oversize or items requiring special 
handling will be charged a nominal additional handling fee. 

 Optional Delivery, Fuel and Storage Fees 

 
 No charge - fuel or per-drop hub to hub 
 No charge - orders funneled through Braise RSA 
 $.60 per mile* - hub to final recipient (within current delivery area) 
 $5 for every 1 - 3 drops** within Braise RSA current delivery area 
 $25 per hour, plus $5 for every 1-3 drops outside Braise RSA current delivery area 
 Same-day delivery (beyond hub-to-hub) - $20 
 Storage of cross-dock items per piece/per day at Central Hub (after first day) - $2 per item/per 

day 
 *Mileage will be calculated using Google Maps (or similar mapping program) from Central Hub 

to final destination within current delivery area (may be more outside delivery area). Each 
destination will be calculated individually. 

**Examples: 3 drops = $5, 5 drops = $10, 7 drops = $15 
 

Additional Fees 
 Items with missing or incomplete labels or packing slips will be charged an additional $.75 per 

piece. 
 Cleaning up after improperly packaged/leaky products will be billed at $25 per hour. 
 Items packaged inadequately to safely travel will be charged an additional $5 per unit to be re-

packaged. 
 All fees beyond the monthly/yearly subscription will be reconciled and invoiced monthly. 

 


